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Globalization can refer to many aspects: the international flow of ideas and knowledge, the assembly of different cultures, a big united society and, above all, the environmental movement. The most important aspect desired when globalizing is the well-being for everybody and that implies the possibility, even for poor countries, to have access to the international market, to sell their products, make foreign investments and export products at lower prices. Moreover, globalization eliminates the frontiers, facilitates free movement for people in order to work, study and sent home part of their incomes.

The engine of globalization is the economy but many times the political aspects come to complete the picture.   

In the Globalization era when doing business means having a 360° view in order to resist onto the international market, the company CONCEPT Ltd. with headquarters in Ancona- Italy, found the right answer. It is operating on the market of Italy for more then 10 years now, helping the SME from the center of Italy, especially from the Marche and Abruzzo Regions, to internationalize. The model of small and medium size enterprises is very much spread in Italy and it is specific to the Marche region where CONCEPT plays an important role.

What does internationalization means? Internationalizing means creating a group of concepts such as delocalization, globalization, commercial penetration and knowledge of habits and customs of the countries in which an entrepreneur is interested on entering. The subject of internationalization could be a product, a service or even a concept. Every one of these is to be modified in order to be accepted in different territories.

The company mission is to assist businesses that want to expand their activities beyond national borders and specializes into financial, fiscal and managerial International planning. CONCEPT Ltd has a net of specialists located in EU countries, but also in Eastern European and Oriental countries. Thanks to them the company is able to furnish a wide range of services: from offering help in establishing new businesses in foreign countries to consultancy services meant to internationalize an existing one or advices given for identifying and applying for the proper means of financing. 

Because CONCEPT’ s goal is to achieve tangible results, before formulating a solution, both the company specialists and the interested entities are analyzing all problems related to logistics, production and commerce. In this way the response given to the clients is a viable one.

For the future, CONCEPT has in mind to address its knowledge and experience not only to companies situated in the Marche region but also to those situated in the limitrophe regions of Abruzzo and Umbria. Presently, from these regions are coming lots of demands both from businessmen and banks and CONCEPT has already begun working at projects coming from these areas. New offices are to be opened in Moscow and Kiev, since the interest for these parts of the World in rising. 

A major event is going to be held this year, in October, at Pescara. The company is going to organize it’s second Conference having as topic the Internationalization. The first Conference was held at Portonovo, near Ancona, last October and was very well welcomed and appreciated by local, regional and international businessmen as well as authorities. 

Another future project would be to initiate and consolidate relationships with universities from Romania like the University of Oradea, Bulgaria, Ukraine represented by the University of Harkov, Russia and Croatia without forgetting the University of Ancona and the University of Macerata. They have in mind to create Training Centers for the development of specialists in the field of EU funds. 

Information is the result of processing, manipulating and organizing data in a way that adds to the knowledge of the receiver. Information represents nowadays an arm to be feared. It is the era of computers and Internet and new opportunities are arising every second because of the speed with which the data are spreading.  The initiatives taken in the field of informing the entrepreneurs about the opportunities of Internationalization are more and more wanted and are frequently renewed. In this sense CONCEPT is developing seminars and conferences because nowadays they represent a must. Small and medium size enterprises are often put in difficulty when having to select an opportunity. What CONCEPT does is not an easy job because if things are not well coordinated the company risks on having lots of information but no tangible results. 

It has to be done a differentiation between the entrepreneurs taking into account the field of activity in which the companies perform or want to enter, the notoriety of the trade marks and the specific difficulties and exigencies. 

CONCEPT clients can be classified in three categories:

· companies that want to associate with important names, already well- known on the market, in order to produce for them (lohn system). 

· famous names that are in search of new markets 

· companies that produce certain goods and want to find distributors in other countries or regions.

Such a fragmented scenario made from small pieces needs to be organized. Three things can be done:

· The businesses have to be classified taken into account their exigencies, making possible a personalization of the given solution. 

· Of great importance is the presence of a stable assistance desk abroad, the result of the participation of more than one entity (in order to reduce costs), that would be able to assist and continuously inform the entrepreneurs. 

· Because most of the times the lack of financial means could represent a barrier for many businessmen to enter new markets, it is important to put at every project disposal all the financial means that institutions and, more precisely, the European Union is offering.  

CONCEPT represents more than a private initiative because it cooperates with structures that are already present on a market like universities, Chambers of Commerce and other governmental  organizations.

Many companies, in the past years, have delocalized their production as a way of cutting down costs but in the last 15 years many things have changed. The economical, political and historical contexts have changed. If we take the example of Romania we can see that in the last 18 months the local currency became 20% stronger and the minimum wage is 40% higher which made the indirect costs increase. 

That makes us think that the big number of businessmen that invested in Romania was not a result only of the small manual labor costs. For some time now, this reason is obsolete and companies should think on introducing themselves onto niche markets and on entering and developing into high- tech fields.

With the entrance of Romania and Bulgaria in the European Union on the 1st of January 2007, both countries find themselves in the situation of having to spend big sums from the EU funds. This represents a plus for Italian companies too, as they can enter and do business in areas like: 

· construction of streets;

· treatment plants;

· sanitary structures; 

· development of structures used in producing renewable energy. 

The companies operating on fields where the cost of labor is essential in influencing the production cost (textiles, clothes and shoes) and have delocalized their activities in countries where they can produce cheaper, have to modernize the utilities in order to be able to minimize or keep at the same level the expenditures. 

Going and producing in countries where the price of the labor is small remains a short-term solution. You are always going to find another country to satisfy this condition but on the long run this will not work. Nowadays, the Italian companies have to enforce their identity on the market, to introduce the knowledge and the importance of the “Made in Italy” that is catching the attention of a great number of clients. It is important to locate new regions for the raw materials you need or for assembling the products but all the other activities like designing, raw material choice, quality control and trade have to be done where the main quarter of the company is. 

The icon of small Italian companies was once taken like example of how a company could be in order to resist on a market, because small companies can adapt easily to the changes that occur worldwide. But Italians created a model that was not updated. They forgot to continue their way towards fields and technologies that could help them now compete against companies from China but also India and Far East. CONCEPT is helping them stay in touch with this reality. 

The activity developed by CONCEPT together with ICSTI and its partners intends developing internationalization processes offering to the entrepreneurs al the technical and specific knowledge  they need when entering another market. Specialists inside CONCEPT and ICSTI resources can do it by organizing meetings specially addressed to entrepreneurs.

 Concept, along with its partners operates in countries like  Italy, Romania, Bulgaria, Croatia, Czech Republic, Moldavia, Poland and the Russian Federation. It has in mind to extend the activity acquiring new information from other countries and by opening new offices or assistance desks in collaboration with local institutions where the market conditions are considered favorable. 

